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“Newsletters engage customers, 
prospects and peers in a humanizing 
way that informs a targeted audience 
while building a relationship of trust 
and respect.”

Introduction

Email newsletters are one of the most effective ways to generate business online. Newsletters engage 
customers, prospects and peers in a humanizing way that informs a targeted audience while building a 
relationship of trust and respect.

This guide provides email newsletter strategies and tactics that have proven themselves across a wide variety 
of industries. Each company’s newsletter should reflect their culture and personality; these proven best 
practices provide all the information necessary to build a targeted, effective, low-cost newsletter that 
impresses audiences and helps increase business.
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Newsletters are essential to marketing strategy for 
the following reasons:

• Easy to create and manage. If you are regularly 
creating content (and even if you are not), an 
email newsletter may be a perfect solution to 
distribute that content to an already engaged 
audience. Once you create a template, the time 
needed to create, send and manage an email 
newsletter is minimal, as the majority of the 
management is handled by your marketing 
automation platform. Here at Volacci, our 
newsletter takes less than an hour a week to 
create, test and send.

• Low barrier of entry for prospects. With an email 
newsletter, only an email address is needed to 
subscribe. The fewer required fields, the higher 
the conversion rate will be for your call to action.

• Stay top-of-mind for prospects and customers. 
Regular communication with prospects, leads 
and customers is essential to establishing brand 
trust. A regular email newsletter will establish that 
trust and keep your company top of mind. When 
your company has big announcements about 
new products, subscribers are the first to know, 
and already actively engaged with your brand.

Newsletters have been used as a marke!ng 

strategy since the invention of the printing press, allowing businesses to exchange 
timely news, specialized information and industry-related research.

“Email newsletters are one of the most 
effective ways to generate business 
online.”

Business Case for a Newsletter
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• Unobtrusive marketing. We have all received 
a cold call or a cold email. They are usually 
received with a cold shoulder because you 
did not opt in to receive that call or email. 
Email newsletters are only sent to those who 
have opted into receive your newsletter.

• High value perception. Subscribers place a 
high value on newsletters with good content. 
Newsletters allow companies to establish 
themselves as industry experts and thought-
leaders. Later in this whitepaper we will 
discuss determining what type of content and 
topics your subscribers like best, so you can 
tailor content around their interests.

• Highly effective. Well written newsletters 
with valuable content have high open rates 
and low unsubscribe rates compared to other 
forms of email marketing.

• Give content a voice. What good is content 
that no one reads? Using a newsletter, you 
can push your valuable content into 
subscribers’ inboxes on a regular basis.

Marketing 
Automation 
platform. 

”Here at Volacci, 
our newsletter 
takes less than an 
hour a week to 
create, test and 
send.”
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Planning

Success of any marketing effort depends on having 
and executing a good plan. The following steps are 
recommended for the greatest success:

Step 1: Form Your Team
Sending a regular newsletter starts with forming a 
team. There are three major functional components 
to each team; separate people do not necessarily 
need to fill each role.

1. Content Lead. While content creation should be 
a whole team effort, it is recommended to have 
one person responsible for managing newsletter 
content and ensuring deadlines are met.

2. Newsletter Developer/Designer. Whether 
building an in-house template or using an 
outside company, it is essential to have a point 
person managing newsletter design and 
development.

3. Newsletter Publisher. Pick a team member to 
coordinate, edit, organize and send the 
newsletter. This person should also be 
responsible for maintaining the subscriber list. 
Empower him or her to have the final say on all 
content included in the email newsletter.

Step 2: Set Goals
Setting goals is the only way to measure an email 
newsletter’s success. Every situation is different, so 
we recommend setting goals based on your current 
situation. Use the SMART methodology when setting 
goals. Here are some simple example goals:

• Grow newsletter subscriber base 25% over the 
next quarter through social media efforts.

• Improve open rate from 14% to 20% over the next 
90 days through subject line testing.

• Increase click through rates from 20% to 24% over 
the quarter by testing different subjects and 
determining which content most interests 
subscribers.

• Create and send four newsletters this month.
• Create five blog posts about a new product per 

week and publish them on your newsletter.

Step 3: Determine the Audience
Before you begin writing, figure out who you want to 
receive the newsletter. The audience-determining 
process is intensive, but essential, to ensuring a 
successful newsletter. The audience does not have 
to be a specific person, but can also be a general 
persona.
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For Volacci, our primary audience is “Top Marketing 
People.” This may be Marketing Managers, Directors 
of Marketing, CMOs, or Product Marketers - anyone 
with “marketing” in their title, who is also a decision 
maker at their company.

Determining an audience is essential because it 
impacts the content you are going to create, as well 
as the newsletter design. Volacci’s content is 
marketing focused; we try to stay high-level and talk 
strategies, rather than tactics, as most Top Marketing 
People are involved in setting the strategies for 
growing their business rather than executing those 
strategies.

Step 4: Brainstorm a Format
Take time to brainstorm a format. Determine a set 
number of articles that will be in the newsletter each 
week. As a general rule, five articles is a good number. 
Too many articles results in a very low click rate for 
the content at the bottom of the newsletter.

Find what works best in your industry by switching 
up the number of articles per newsletter and the 
length of the summaries in the newsletter. If you 
are using a good marketing automation platform, 
the click through rate on the articles will tell you 
how many articles there should be in each 
newsletter.

Some find most success by setting a formula for their 
newsletters and developing content to fill that 
formula. Here are a few examples:

• Article 1: Client Success Story
• Article 2: Featured Project
• Article 3: New Product Launch
• Article 4: Industry News Piece
• Article 5: Upcoming Events

Step 5: Create an Editorial Calendar
The newsletter should fit into the overall editorial 
calendar. A newsletter can help provide an editorial 
calendar’s foundation, but it should not be the sole 
reason for the calendar’s existence. Learn more about 
creating an editorial calendar here.

“A newsletter can help provide an editorial 
calendar’s foundation, but it should not be the sole 
reason for the calendar’s existence.”

lllllllllll
lllllllllll

lllllllllll
lllllllllll

lllllllllll
lllllllllll

lllllllllll
lllllllllll

Em
ai

l N
ew

sl
et

te
r B

es
t 

P
ra

ct
ic

es
 

http://www.volacci.com
http://www.volacci.com
http://www.volacci.com/blog/luke-stenis/2010/august/18/how-establish-editorial-calendar-your-website
http://www.volacci.com/blog/luke-stenis/2010/august/18/how-establish-editorial-calendar-your-website
http://twitter.com/share?text=Check%20out%20@Volacci's%20Newsletter%20Best%20Practices:%202013%20Email%20Marketing%20eBook&url=http://atm8.it/nwslttr
http://twitter.com/share?text=Check%20out%20@Volacci's%20Newsletter%20Best%20Practices:%202013%20Email%20Marketing%20eBook&url=http://atm8.it/nwslttr
http://twitter.com/share?text=Check%20out%20@Volacci's%20Newsletter%20Best%20Practices:%202013%20Email%20Marketing%20eBook&url=http://atm8.it/nwslttr
http://twitter.com/share?text=Check%20out%20@Volacci's%20Newsletter%20Best%20Practices:%202013%20Email%20Marketing%20eBook&url=http://atm8.it/nwslttr
http://www.facebook.com/sharer.php?u=http://www.volacci.com/resources/ebooks/email-newsletter-best-practices-ebook
http://www.facebook.com/sharer.php?u=http://www.volacci.com/resources/ebooks/email-newsletter-best-practices-ebook
http://www.facebook.com/sharer.php?u=http://www.volacci.com/resources/ebooks/email-newsletter-best-practices-ebook
http://www.facebook.com/sharer.php?u=http://www.volacci.com/resources/ebooks/email-newsletter-best-practices-ebook
http://www.linkedin.com/company/839256?trk=tyah
http://www.linkedin.com/company/839256?trk=tyah
http://www.linkedin.com/company/839256?trk=tyah
http://www.linkedin.com/company/839256?trk=tyah
http://www.youtube.com/user/VolacciDigital
http://www.youtube.com/user/VolacciDigital
http://www.youtube.com/user/VolacciDigital
http://www.youtube.com/user/VolacciDigital


   8                      Click to Share! ---------------→                                                                 www.volacci.com

Step 6: List Creation
If this is the first time that you will be sending out a newsletter, you may not have a list to send it to at all.  
However, you do not need a list to start collecting emails. Start by building a subscribe form on your website. 
Consider placing the sign up form close to the footer of your website.

Consider any existing lists that you have. Perhaps you have a list of clients? Or a list of partners? If so, send 
them an email asking them to subscribe to the newsletter. Be sure to discuss why the newsletter is relevant to 
them and give them a link to the form.

Make it easy for people to sign up for the newsletter. Do you have 
other forms on your website? Add the option to sign up for the 
newsletter on those forms.
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Step 7: Determine Sender
Choose a reply-to address for the email newsletter. 
Common examples include:

1. Using a generic address: 
marketing@company.com or 
newsletter@company.com

2. Sending from a specific person in the company: 
erik@volacci.com or chris@volacci.com

3. Using a do not respond address: Do-not-
reply@company.com

The third option is fairly impersonal. We recommend 
using one of the alternative methods.

You will also want to consider a name for the email 
sender.

1. Company Name: We use Volacci Digital 
Marketing as the name of the sender.

2. Name of the Newsletter: IAB uses “IAB 
SmartBrief” as their sender’s name for their 
newsletter of the same name.

3. Specific Person Name: Another frequently used 
method is to use a sender’s real name when 
sending a newsletter, i.e. Erik Wagner.

4. Generic Name: Gigya uses “Gigya Team” when 
they send their newsletters.

Step 8: Determine Sending Frequency
Frequency plays a critical role in the success of your 
email newsletter campaign. Sending newsletters out 
too frequently can lead to subscribers opening them 
less often, or worse, considering them a nuisance 
and unsubscribing. Sending too few email 
newsletters negates the newsletter’s power, and will 
lead to a weak relationship with subscribers. Be 
realistic when determining a sending frequency; 
consistency is key, so pick a schedule you can 
stick to.

• Do not send more than once per week. As a 
general consideration, avoid sending 
newsletters more than once per week. Most 
companies do not produce enough quality 
content to justify more. If you are one of the 
exceptions to this rule, you may wish to 
increase the size of your newsletter template 
rather than increasing frequency.

• Try to send at least monthly. Anything less than 
a monthly newsletter means subscribers are likely 
to forget opting in. At a bare minimum, monthly 
newsletters ensure your company will stay on the 
top of reader’s minds.
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The days and times for sending a newsletter can 
affect the open rate and subscriber engagement 
levels. Here are some tips:

• Send in the middle of the week. 44% of 
marketers have reported higher open rates for 
emails sent on Tuesdays, whereas Mondays and 
Fridays usually have low click through rates. On 
Mondays, employees are generally focused on 
catching up from the weekend and planning the 
week. On Fridays, many recipients are focused on 

planning their weekend and may leave work 
early.

• Consider Sundays for B2C sales. If you sell 
directly to consumers, and the majority of your 
email list is comprised of personal email 
addresses, consider sending newsletters on 
Sunday. Recent studies show that Sundays have 
excellent open rates, depending on the subject 
matter of the content, as recipients often have 
more free time to read through emails.

• Avoid early mornings. Studies show that it is 
common to delete any unimportant emails in the 
morning to reduce inbox clutter.

• Send emails mid-morning. Newsletter delivery is 
most successful in the mid-morning as 
subscribers tend to have a few minutes to relax 
and sift through their inboxes during lunch. 53% 
of email marketers say that emails sent between 
8am-noon result in the highest open rates.
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Naming

Memorable names make for memorable experiences. 
Regularly distributed newsletters have a powerful 
branding value, and naming is the most important 
part of establishing that element. At Volacci, we call 
our newsletter the Digital Marketer’s Brief, and our 
clients know to expect it every Thursday, without fail.

Elements to consider when naming a newsletter 
include:

• Incorporating an essential element of products or 
services.

• Conveying authority through 
word choice - many 
companies borrow from 
journalism to accomplish this, 
like Digest, Brief, or Report.

• Humor (puns or witticisms 
can make popular titles).

• Memorable or catchy title, like 
“The Weekly Meltdown” for a 
scrap metal business.

There is considerable branding 
value in finding a good newsletter 
name and sticking with it. 
Consistency builds an audience.

Subject Lines

Perhaps no area of email marketing causes more 
disagreement and debate than subject lines. There is 
no one best practice, and different people have 
different results with a wide variety of strategies. A 
good subject line for any newsletter should contain 
the following features:

• Less than 60 characters - most previews do not 
accommodate more, so if you go over, make 
sure the inevitable cutoff does not change the 
subject line’s meaning.
•Benefit-focused and engaging language to 
draw reader interest.
•Shorter is better - instead of “An article 
explaining email newsletters,” write “Email 
Newsletters Explained”.
•Highlight value to the reader.
•Not use a question in the subject line. Studies 
have show that questions in subject lines result 
in a marked decrease in the open rate.
•Avoid spammy subject line terms like "Urgent," 
"FREE," "Breaking News," “Discount,” and do not 
use the recipients name in the subject-line. etc. 
Subject lines using these “tricks” often get sent 
directly to the spam folder.

“Subject lines 
should have a 

calculated 
approach to 

communicating 
a message.”
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Subject lines should have a calculated approach to 
communicating a message. The main approaches to 
newsletter subject lines are:

• Announce the newsletter (ex: Acme Company 
Newsletter - March 25th, 2014).

• Announce and promote (ex: Acme Newsletter - 
Anvil Market Plummets).

• Newsie story pitch (ex: Now is the Time to Invest 
in Anvils).

• Newsie update pitch (ex: Latest News from 
Acme).

• Call to action. (ex: Do This to get Fast Results).
• Intrigue the reader (ex: What happened last 

night...).

Announce the Newsletter
“Announce the Newsletter” is a standard style of 
newsletter subject line, best used to set a highly 
professional tone and allow readers to know exactly 
what they are receiving. Important elements in this 
style are the company name or newsletter title and 
date. Benefits of this style include easy searching or 
indexing and a uniform appearance that readers will 
recognize each week or month.

Announce and Promote
Some newsletters cram as much information as 
possible into the subject line. This is not 
recommended for best practices, but enough of the 
major players use it that it must be successful in some 
instances. Notice in the example below that Verizon 
attempts to minimize any damage done from overly 
promoting several items in the subject line by 
personalizing the subject line with the reader’s name. 
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Many corporations still use this tactic, although recent reports suggest that its effectiveness has worn off and 
it may actually damage efforts to build a trusting relationship with a reader.

Newsie Story Pitch
Newspaper boys, affectionately known as “newsies” were knicker-clad boys who would stand on a corner 
shouting headlines to sell newspapers. Newsies were an important part of the American landscape in the 
mid-19th to early 20th century, and will forever be associated with the power of a catchy headline. Many 
email newsletter subject lines read like something a newsie would yell. These subject lines work best for daily 
newsletters that would become tedious in readers’ inboxes on a day-to-day basis if they had a more standard 
announcement-style subject line.
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Call to Action
Some companies are all business, all the time. If you want your newsletter to have a strong call to action, 
consider putting it directly in the subject line. This works particularly well for dry subject matter, where you 
may need to provide evidence of value up front to get a larger number of readers to actually open the email.

Avoiding Spam-Triggering Subject Lines

Certain words or expressions are far more likely to 
send your newsletter to the spam folder than to the 
inbox. Obvious expressions are “Free,” “Limited time 
only,” “money back,” and other things you would 
associate with a cash4gold offer. Symbols like dollar 
signs or multiple exclamation marks also trigger 
spam reactions.
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Emerging Trend: Intrigue the Reader

This relatively new email marketing technique is commonly used for more informal updates or contacts. This 
method was popularized by President Obama’s reelection campaign in 2012, which did extensive subject line 
testing and found informal, casual subject lines got the highest number of openings and engagement. The 
campaign’s most successful open rate came from an email with the subject line, “Hey,” and brought in 
millions of dollars. If engagement is your primary focus, and the approach is appropriate for your company 
culture, this subject line strategy may produce great results.

“The campaign’s most successful open 
rate came from an email with the 
subject line, “Hey,” and brought in 

millions of dollars.”
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Design

Email newsletter design is an important component 
of transmitting brand and message. The two most 
important design components to consider are:

1. Content readability, and
2. Branding presence

Content Readability
If subscribers can not read, view or access content 
easily, there is really no point in sending an email at 
all. Technical and visual considerations should 
include:

Overall design 
• Keep the template design simple so emails load 

quickly and are not blocked by spam filters.
• Do not use Javascript; email clients cannot 

handle Javascript.
• Integrate the navigation bar into the newsletter to 

drive traffic back to important parts of the site.
• Style links with color to ensure they stand out.
• Use a small header with a recap of the 

newsletter’s subject matter for easy preview pane 
display.

Media
• Minimize graphics, and only use small images.
• Images boost engagement. Best practices 

suggest using images representing an article’s 
content, or the author’s picture.

• Give all images Alt Tags for email clients without 
images enabled; these subscribers receive text 
emails.

• Provide links to hosted video content. While most 
email providers allow for embedded pictures, 
video is best transmitted via link.
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Background
• Do not use a background image (solid colors 

make the best backgrounds).
• Wrap the email in 100% width table to create a 

background color.

Tables
• Avoid nesting tables, if possible, and using 

stacking tables.
• Use tables and avoid CSS to maximize the 

amount of email clients that can understand the 
data.

Sizing
• Avoid using set widths or heights for images 

because it creates unnecessary white space for 
emails not displaying images.

Dimensions
• Keep the width of the newsletter at about 600 

pixels.
• Headers should be at least 100 pixels high.

Branding
Email newsletter design is an important way to 
reinforce branding. Place the company logo in the 
header, and use headings, fonts and colors to 
reinforce the company image. It is important to 
keep a consistent appearance from newsletter to 
newsletter. Not only does consistency help 
streamline workflow, it also reinforces the image 
you want to convey over time.
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Design Assessment

MyHabit Email Newsletter 

Strengths:
• Good usage of navigation.
• Great social media icons. 
• Clear calls to action.

Weaknesses:
• Poor email preview.
• Huge subject line that is cut off in the 

preview.
• Heavy usage of images.
• Does not leverage the Amazon.com 

brand well.
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Yelp Email Newsletter

Strengths:
• Uses people’s names, which makes 

the content exciting for the 
subscribers.

• Intriguing subject line which will 
increase the open rate.

• Date indicates recency.
• Good balance of text, graphics, and 

images.

Weaknesses:
• Poor email preview.
• Unclear calls to action.
• No navigation.
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CNET Email Newsletter

Strengths:
• Great usage of social media share 

icons. 
• Clear call to action.
• Excellent subject line.
• Good preview text.
• Good placement of “Trouble 

Viewing This Email” link.
• Good balance of text, graphics, and 

images.

Weaknesses:
• No navigation to drive traffic back to 

the site.
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Zendesk Email Newsletter

• Strengths:
• Excellent usage of social media 

icons.
• Great subject line.
• Excellent usage of preview text 

with a call to action.
• Good balance between images, 

text, and graphics.
• Content presented in a 

thoughtful manner.

• Weaknesses:
• No navigation to lead the traffic 

back to the site.
• No clear primary call to action 

on the newsletter.
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Content

Email newsletters work best as scannable documents. 
Use headings, spacing and bullet points with easily 
digestible content to get a natural flow.

Article Linking
Many email newsletters contain articles of interest to 
subscribers. Articles should link from the email itself, 
not be pasted entirely within the email. Best practices 
suggest 2-3 sentences summarizing the article, or a 
compelling lead paragraph, followed with a link to 
content. Set links to open in a new tab so after 
readers finish the article, they can still finish reading 
the newsletter.

Website Linking
Never pass an opportunity to direct readers back to a 
main website. Email newsletters are an engagement 
tool, and leading readers back to a well-structured 
website full of content and calls to action should be a 
primary goal. Marketing automation programs, like 
Automatr, enable businesses to track everything the 
reader does on a website to evaluate their strength as 
a lead or their engagement as a client.

Customize the Newsletter when Possible
Many email programs allow writers to add 
customized fields, such as a person’s name, location, 
business or title into the body of an email. These 

tactics help personalize content and increase 
engagement. This technique is most effective when 
used sparingly (once or twice per email, max), and 
not in the email subject line.

Remain Consistent
Editorial calendars are a great way to keep features 
and pieces consistent. This is important for newsletter 
scheduling (see Planning section, step 5), and also for 
any features within the newsletter. For example, if you 
have an employee of the month or weekly client 
spotlight section, make sure you fill it every month or 
week. Consistency builds credibility and repeat 
engagement.

“Consistency builds credibility and 
repeat engagement.”
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Essential Features

There are seven common features in all high-quality 
newsletters. These features improve brand 
engagement and grow the subscriber base.

1. Forward to Friend. ‘Forward to Friend’ 
functionality is highly recommended for growing 
the subscriber base. The industry standard is to 
place a link (textual or button) for forwarding 
within the newsletter’s header or footer. For those 
using a marketing automation platform, ‘forward 
to friend’ provides an opportunity to capture new 
email addresses and add them to the newsletter 
list. Additionally, having the link as an option 
within the content triggers subscribers to think 
about who else may benefit from the content; 
thus, expanding your brand’s reach and 
increasing subscribers.

2. Calls to Action. Not including a true call to action 
is a common oversight in newsletters. 
Newsletters are a lead generation tool and should 
be treated as if they were a lead generation 
webpage. Include a phone number in the header 
(preferably) or footer. Also include a call to action 
to visit your site and perform an action. The 
Volacci newsletter’s header includes a phone 
number and a “Contact Us” button highlighted in 
red.

3. Remind Subscribers. Always include some text 
within the footer reminding subscribers where 
they subscribed to the newsletter. This reminder 
helps decrease spam complaints and 
unsubscribes.

4. Do Not Forget Social Media. Always include links 
to social media channels. For maximum 
exposure, place these links in the newsletter’s 
header or footer. If you are producing engaging 
content, get ready to see your social channels 
grow!
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5. View In Browser. The “View in Browser” link opens a new browser window and displays an HTML 
newsletter correctly. This is typically used by subscribers who have an older email client, or who have 
images turned off. Again, place this link in the newsletter’s header or footer.

6. Preview Text. Most email clients display the first sentence of emails as a preview. To avoid showing 
nonsensical text, Volacci recommends adding a short sentence within the document header 
summarizing what the newsletter is about. Make the text a color that does not stand out too much in the 
header.

7. Navigation. Newsletters are a great lead generation tool. Include a small menu with links to the most 
important pages on your website; this technique will increase brand engagement and subscribers’ 
knowledge of your business.

“There are seven common features 
in all high-quality newsletters. These 
features improve brand engagement 
and grow the subscriber base.”
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Subscription Process

There are two steps to consider when someone 
subscribes to the newsletter. First, the subscription 
process. Second, establishing communication 
expectations.

Subscription Process
There are several ways to increase a subscription 
base. It is easiest to start by placing subscription 
forms within each web page. Newsletter 
subscription pages are nice, but also consider 
embedding the forms within multiple parts of the 
website. To read more about this, please refer to 
Step 6 of the Planning section early in this 
whitepaper. 

A second option is to place a call to action within 
email correspondence. Place a short subscription 
call to action below your email signature. Create 
one or two sentences of persuasive copy that 
describe the newsletter and the benefits it offers 
subscribers and place a link to subscribe.

Establish Communication Expectations
When someone signs up for a newsletter on the 
website, provide a welcome letter to that address. 

This serves two purposes:
1. To filter out the spam addresses that are entered 

into the form.
2. To set expectations for frequency of newsletter 

and content. 

Without these expectations clearly defined, 
subscribers are more likely to unsubscribe.

“Newsletters are 
a lead generation 
tool and should 
be treated as if 
they were a lead 
generation 
webpage. 
Include a phone 
number in the 
header 
(preferably) or 
footer. Also 
include a call to 
action to visit 
your site and 
perform an 
action.”
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Federal Spam Regulations

The CAN-SPAM act is federal legislation regulating standards and practices for commercial email practices. 
These regulations cover all commercial email activities, not just bulk emails, so it is a good practice to 
incorporate compliance standards throughout your commercial email operations. Violations of the CAN-
SPAM act can be subject to fines as high as $16,000 per email.

Noteworthy provisions of the CAN-SPAM act include: 

• Accurately identify originating domain name and email address of sender.
• Subject lines may not be deceptive as to email content.
• Identify any ads “clearly and conspicuously.”
• List a valid physical postal address.
• Clearly defined opt out process.
• Honor all opt out requests within 10 

business days.

Compliance with CAN-SPAM is 
mandatory. The Federal Trade 
Commission has many resources 
available to help businesses ensure 
compliance. These resources may 
be found at www.business.ftc.gov

lllllllllll
lllllllllll

lllllllllll
lllllllllll

lllllllllll
lllllllllll

lllllllllll
lllllllllll

Em
ai

l N
ew

sl
et

te
r B

es
t 

P
ra

ct
ic

es
 

http://www.volacci.com
http://www.volacci.com
http://www.volacci.com
http://www.business.ftc.gov
http://www.business.ftc.gov
http://twitter.com/share?text=Check%20out%20@Volacci's%20Newsletter%20Best%20Practices:%202013%20Email%20Marketing%20eBook&url=http://atm8.it/nwslttr
http://twitter.com/share?text=Check%20out%20@Volacci's%20Newsletter%20Best%20Practices:%202013%20Email%20Marketing%20eBook&url=http://atm8.it/nwslttr
http://twitter.com/share?text=Check%20out%20@Volacci's%20Newsletter%20Best%20Practices:%202013%20Email%20Marketing%20eBook&url=http://atm8.it/nwslttr
http://twitter.com/share?text=Check%20out%20@Volacci's%20Newsletter%20Best%20Practices:%202013%20Email%20Marketing%20eBook&url=http://atm8.it/nwslttr
http://www.facebook.com/sharer.php?u=http://www.volacci.com/resources/ebooks/email-newsletter-best-practices-ebook
http://www.facebook.com/sharer.php?u=http://www.volacci.com/resources/ebooks/email-newsletter-best-practices-ebook
http://www.facebook.com/sharer.php?u=http://www.volacci.com/resources/ebooks/email-newsletter-best-practices-ebook
http://www.facebook.com/sharer.php?u=http://www.volacci.com/resources/ebooks/email-newsletter-best-practices-ebook
http://www.linkedin.com/company/839256?trk=tyah
http://www.linkedin.com/company/839256?trk=tyah
http://www.linkedin.com/company/839256?trk=tyah
http://www.linkedin.com/company/839256?trk=tyah
http://www.youtube.com/user/VolacciDigital
http://www.youtube.com/user/VolacciDigital
http://www.youtube.com/user/VolacciDigital
http://www.youtube.com/user/VolacciDigital


   27                      Click to Share! ---------------→                                                                 www.volacci.com

Monitor Metrics

The old adage, “you can’t manage what you can’t 
measure,” holds true with your marketing 
campaigns. When you are using a 
marketing automation platform, the 
process of measuring is quite simple. 
Otherwise monitoring your metrics may 
be a painful, but necessary, process.

There are several metrics that you will 
want to monitor on a regular basis:

1. Open Rate. Open rates will vary depending on 
when you send your newsletter, holidays, etc. 
However, this metric is a great indicator of the 
reach of your newsletter as it does not matter if 
you have one million subscribers if only one 
person is consistently opening and reading your 
newsletter. High open rates can indicate that you 
are producing content that is relevant to your 
audience. A low open rate can be an indicator of a 
bad list or a disengaged audience.

2. Clicks. Clicks are a  fantastic indicator of how 
engaged your audience is with your content. If 
one article gets a lot of clicks, that typically 
indicates that your subscribers are very interested 
in that subject. To capitalize on that interest, write 
more content related to that subject to drive more 

visits to your site. The reverse is true if an article 
receives very few clicks.

3. Visits. There is a difference between clicks and 
visits. If you are linking to content outside of your 

website, then you will see 
differences between the number 
of clicks and visits. That said, try 
to send as many subscribers to 
your site instead of other 
businesses’ websites. A common 
practice that we employ at 
Volacci is to curate content. Write 
short summaries of content that 

others have written and then link back to the 
original article for people to read the full story 
(read more in our Curated Content whitepaper).

4. Unsubscribes. Closely monitor your unsubscribes. 
Any spikes in the number of unsubscribes may 
indicate that the direction that your content is 
going is not aligned with subscribers’ interests.

5. Bounces. Remove all emails that bounce and 
autoresponders of subscribers who have a new 
job. Bounces will distort your other metrics (open-
rate, clicks, etc), so it is important to clean your list 
on a regular basis. This process is automated if 
you are using a marketing automation platform.

6. Subscribers. Monitor the number of newsletter 
subscribers. Set goals for growth and put plans in 
place to increase your subscriptions.

“Any spikes in the number of 
unsubscribes may indicate 
that the direction that your 

content is going is not 
aligned with subscribers’ 

interests.”
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Test and Test Again

Always Test Before Sending
Because email newsletters are sent to nearly every 
contact a business has, ensuring a high quality product is 
a necessity. Newsletters are a great way of getting your 
message and branding across in a controlled way. 
Testing each newsletter before sending it to the 
intended list ensures continued control of the entire 
process. Testing is the number one way to avoid errors, 
ensure a uniform email appearance, and create the ideal 
environment for increasing open rates.

Testing to Avoid Errors
One of testing’s main benefits is ensuring a critical 
glance at email newsletter content prior to distribution. 
Test not only for proper image and formatting issues, 
but also for proper grammar, correct spelling and all the 
things that make High School English teachers happy.

Testing to Ensure Access
Most email newsletter lists have a wide distribution. 
Readers will access the content from a number of 

different devices and through a number of different 
email providers. Every marketing department should 
have a test email account on each major email provider 
(Gmail, Microsoft Outlook, Yahoo mail, etc.), as well as 
access to mobile, tablet and desktop screen sizes for 
testing email appearance. Be sure to have at least one 
account with images disabled, to make sure the text-
only versions are sending appropriately.

Best practices for testing email newsletters include 
sending each message with the same graphics, text, 
images and templates as the final version. Recipients 

should carefully examine all content and user 
experience issues while looking for conformity 
with business branding and marketing strategies.

Testing for Best Results
Subject line testing is a popular method for 
discovering which materials receive the best 
open and click through rates. This is 

accomplished by breaking a list into two 
segments and sending competing subject lines to each 
segment, with the segment receiving the greatest 
interaction proven the winner. For extremely large email 
lists, users may break the list into three segments, 
emailing only a few hundred subscribers in each of the 
two test lists, and then send the more successful subject 
line to the vast majority of users in the third list. This is a 
proven method of boosting open rates, click throughs 
and engagement.
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Conclusion

Steps for creating an outstanding email 
newsletter include:

• Strategic planning.
• Sharp design.
• Compelling copy.
• Easy Sign-in and Opt-out.
• Spam-free practices, and
• Quality testing.

Make these steps part of your regular 
routine, and you can create compelling, 
high-quality email newsletters that will keep 
your audience engaged and help grow your 
business.
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Free Newsletter Evaluation 

Maximize Your ROI Today

As our “thank you” for reading the Newsletter Best Practices 
2013: Email Marketing eBook, our experts will happily evaluate 
your email newsletter for free. Simply forward a copy of your 
newsletter to marketing@volacci.com. We look forward to 
hearing from you!

About Volacci:

Volacci, founded in 2008, is a digital marketing agency specializing 

in providing top-tier services to open-source websites. Our mission 

is to build intelligent digital marketing platforms and the 

technologies necessary to deliver them. Volacci provides superior 

client services and products, such as Automatr, a marketing 

automation platform.

CEO Ben Finklea has been at the forefront of Drupal marketing 

strategies for years, with an early focus on search engine 

optimization (which he literally wrote the book on), to current 

offerings of full digital marketing solutions and products, such as 

Automatr, the first marketing automation platform integrated with 

Drupal’s admin interface.

Volacci's services include marketing automation, social media 

marketing, search engine optimization, content marketing, 

conversion rate optimization, email marketing, and more.
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www.volacci.com

(512) 989-2945
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